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Bridging Economic Development and
Biodiversity Conservation through
Value Chain Approach in Cambodia
A Success Story
Background
Phnom Kulen National Park, which is named after the evergreen
lychee trees, is located within the World Heritage Site of Angkor,
with a great religious, cultural, and archeological significance for
Cambodia. The Park around the holy mountain of Phnom Kulen,
is considered the birthplace of the ancient Khmer empire and
believed to be where the King Jayavarman II proclaimed
Cambodia’s independence from Java. It has become a significant
site for local and foreign tourists seeking blessings from its holy
waters and sacred temples and to enjoy the beauty of the park.
Phnom Kulen is designated a national park for a good reason. Its
37,000 hectares is rich in biodiversity, home to more than 800
species of plants, approximately 40 species of mammals, and an
estimated 200 species of birds. However, life in the villages is
difficult. Locals paid more attention to the cultivation of cashew
and lychee trees which can only be harvested during summer
months. And the high demand for space for cultivated plantations
is taking the toll on its forest areas.

Lao PDR and Viet Nam by the ASEAN Centre for Biodiversity and GFA
Consulting Group GmbH.
In Cambodia, the BBP Project is implemented in collaboration with
the General Secretariat of the National Council for Sustainable
Development of the Ministry of Environment.

The Project

Business development and successes

Aiming at linking economic development for the people living in
and around the national park while conserving its precious
biodiversity, the project “Biodiversity –based Products (BBP) as an
Economic Source for the Improvement of Livelihoods and
Biodiversity Protection” is supporting local communities in the
buffer zones of protected areas to generate sustainable income
through the promotion of biodiversity-based value chains.
Funded by the Federal Government of Germany through the
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ)
GmbH, the BBP project is being jointly implemented in Cambodia,

In Cambodia, two biodiversity value chains were supported – the
production of black ginger tea and handicraft items from vine/
climbing fern.
Black Ginger Tea
Cultivated in the villages around the Phnom Kulen National Park, the
Black ginger also known as Thai ginseng, is acknowledged to have
health benefits such as cure for liver problems, digestive stomach
disorders and “natural Viagra”. While being well known
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in Thailand, the medicinal qualities have just become recently
recognized in Cambodia and the demand is growing.
To develop the black ginger’s potential as a sustainable source of
income while protecting the biodiversity in Phnom Kulen National
Park, the BBP Project supported the establishment of a black ginger
group, , wherein 26 households in the villages of Anlong Thom and
Thmor Chruonh were provided trainings for sustainable means of
growing, harvesting and drying of the black ginger. The benefit of
the Black Ginger is that in can be grown in partially shady areas,
hence people can grow it in their home gardens or between existing
cashew nut trees without the need for new agricultural area.
A business relationship has been established between the villagers
and a professional tea producer from Phnom Penh that has facilities
for tea processing, packaging and labeling and is supported by the
project in enhanced marketing of the new product. The tea producer
and the villagers signed sale-purchase agreements, securing the
villagers with a long-term buyer and the producer with sustainable
raw material supply, thereby establishing a win-win situation for
both stakeholders, producer and farmers.
Vine / Climbing Fern Handicraft
The vine / climbing fern used to have low significance in the daily
lives of 21 households in Thmey Village. They have paid more
attention to growing lychees and cashew. However, these can only
be harvested in summer months. The BBP Project promoted the
sustainable use of the climbing fern as a sustainable source of
income by turning the fibre into handicraft items and therefore
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controlling the expansion of this invasive species. The vine
handicraft group was established and trained in handicraft
production in designs which meet the market demand. The trainings
included techniques on sustainable vine cutting and harvesting to
preparing and processing (weaving) into handicraft items such as
baskets, bracelets and napkin rings.
A long-term business relationship for the vine handicraft group was
established with the Angkor Handicraft Association (AHA), which
facilitated various connections to buyers such as restaurants who
ordered napkin rings or flower shops who use a specific type of
basket design for decorative flower arrangements. AHA also
exhibits the products in their shop in Siem Reap and will facilitate
the respective design trainings according to buyers´ needs also in
the future. Early products that do not meet the high quality
expectations by some buyers are still sold at local markets, e.g.
around the tourist areas near the waterfall.
This is a completely new activity for the villagers, especially for the
women and elderly who spent much time at home and who now
have a way to contribute to their households´ income.
Through the new income from biodiversity sources, such as black
ginger and vine/climbing fern, the villagers support biodiversity
conservation through intercropping (black ginger) and controlling an
invasive species, such as the vine/climbing fern. Furthermore, the
vine substitutes for the diminishing rattan resources, which is also
harder to regrow. By adding value to the biodiversity around us,
economic development and biodiversity protection can be equally
supported and villagers in remote areas can gain a better market
access.
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